Black Butte Ranch Police Department

W TE Managing Board Meeting Minutes
July 18, 2024

. -

FOECE

This meeting was held in the South Sisters Conference Room, 13885 Bishops Cap, Black Butte Ranch, OR 97759.
The meeting was audio recorded and can be accessed by request through the Black Butte Ranch Police Department.

Members Present:
Susan Waddell, Lee Ferguson, Rikki Goede, Jay Hamachek, Phil Zerzan, and Jeff Swan

Members Absent: Caryl Gibson

Others Present:
Chief of Police Jason Van Meter, Lt. Andrew Roberts, Administrative Manager Christina Schulz, and Rob Piontek

Others Absent:

CALL TO ORDER: Chairperson Susan Waddell called the meeting to order at 8:56 a.m.

AGENDA:

I.  Approval of the Jun 20, 2024, Meeting Minutes:

Resolution: A motion was made by Ms. Goede that the board approve the June 20, 2024, meeting minutes as
presented. Seconded by Mr. Zerzan; Unanimous.

II. Public Comment:
No public comments.

III. Financial Report:

Mr. Ferguson said we are at year end and the department came in $178,000 over budget. The main savings
were in personnel by being short an officer most of the budget cycle.

Resolution: A motion was made by Mr. Swan that the Board approve the financials for June 2024. Seconded by
Ms. Goede; Unanimous.
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IVv.

Committee & Chair Reports:
Access Committee Reports —

Ms. Waddell stated that the joint access committee held their monthly meeting last week. Mr. Zerzan said
that he feels the committee is going in the right direction, but not fast enough. The committee is still on
track to eliminating all pin codes.

Ms. Waddell her volunteers worked on Saturday June 29, 2024, for five hours and here are some of the
statistics. At the main gate in a five-hour period, there were over 500 cars of the 500 cars 36% got in the
gate with a transponder, 46% used pin codes, and 18% used a proxy card. 20% of the people that gained
access with a pin code did not have a transponder, sticker on the windshield, or had a hanging tag from the
Welcome Center. Homeowners were very thankful for the volunteer’s tracking data regarding access onto
the Ranch.

Ms. Goede said since Glaze Meadow Rec Center and Lakeside pools are now checking people as they
come in the facilities, people are flooding the other pools, especially South Meadow Pool. Ms. Goede

suggests the police patrol the other pools and look for violators.

Chief Van Meter stated that the department has two volunteers (Allan Dulwick and John Lyda) who are out
writing written warnings on cars in violation.

Chair Reports-

There was no chair report.

IV. Chief’s Report:

A. Personnel: Chief Van Meter asked Administrative Manager Christina Schulz to share her news. Ms.
Schulz advised the board that she has been offered a job with Clatsop County Sheriff’s Office, as the
new Deflection Program Coordinator. Ms. Schulz said when she passes the background, she will more
than likely be leaving mid to end of August.

Chief Van Meter said Officer Joe Schneider is in background with Warms Springs Police Department
and Prineville Police Department and could be leaving soon.

Ms. Goede asked Chief Van Meter if he had posted for the Police Officer position and he said has been
spreading the word around and that he will get it posted. Chief Van Meter said he will be posting the
position with OACP, IACP, and LEDS. Ms. Goede reminded Chief Van Meter that a board member
has to be on the interview panel, but the final decision is left up to the Chief of Police.

Mr. Ferguson and Ms. Geode wanted to know if Chief is going to make a residency restriction that the
next officer hired that needs to be able to respond back to the department within 30 minutes and live in
Deschutes County and not be living in the valley and having an over 2.5-hour drive to respond to a call
back. Ms. Goede said it’s a safety issue, that’s all.

Chief Van Meter strongly disagrees with the board wanting to make a residency restriction for new
police officers hired.
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The Board recognizes that the Chief’s responsibility and ensuring that we have a timely response to
Black Butte Ranch.

B. Activity Report: Chief Van Meter stated that the Ranch has had some bike crashes that resulted in
calling in an air ambulance three times in the last month. One of those air ambulance call was for a
gentleman from Suttle Lake that had a head laceration and couldn’t explain the injury, but he needed to
be flown to the hospital.

Ms. Geode asked for the activity report from the Chief and Chief Van Meter said he will get it to the
board members electronically.

C. Equipment: Chief Van Meter said our new E-Bikes are here and are making it easier for the officers to
be out riding and catching up to people faster. Chief Van Meter said the department will be donating
some of our current mountain bikes to the Sisters Camp Sherman Fire Department, so their personnel

can respond to medical calls during the quilt show faster.

D. Training: Chief Van Meter said nothing to report.

E. Misc: Chief Van Meter said it’s been a busy start to the summer. Chief Van Meter stated that the
department has two volunteers (Allan Dulwick and John Lyda) who are out writing written warnings
on cars in violation.

Chief Van Meter said he drove around Sisters Deputy Fire Chief, in the departments side by side for
the quilt show responding to medical calls.

Chief Van Meter will get together with Rosemary Norton regarding the upcoming levy.

Chief Van Meter will get a written contact between the department and Bruce Bischof and have on file.

Chief Van Meter said the department will be hosting National Night Out, Tuesday August 6" from
Spm-7pm at Black Butte Ranch Ballfield.

VII. Old Business:

No old business.

VIII. New Business:

A. Annual Review and Re-adoption of the Director Code of Ethics per Policy 7.1 of the 2018 Policy and
Procedures.

Resolution: A motion was made by Mr. Swan that the Board approve and re-adopt the Directors Code of Ethics
per Policy 7.1 of the 2018 Policy and Procedures. Seconded by Ms. Goede; Unanimous.
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B. Orientation for new board member.

Chairperson Waddell stated that Mr. Hamachek and a meeting with Ms. Schulz and herself and went
over web access for all the policies and proceudures, talked about SDAO training

Mr. Hamachek mentioned that he would like to make an appointment with Chief Van Meter and
understand how the police department opperates.

C. Workers Compensation policy to renew (SAIF)

Ms. Schulz said the renewal was $10,502.74 and this went up as we have only two classifications for
SAITF and thats for police officers and clerical and board members.

D. 5-Year Levy Renewal

Chief Van Meter is going to meet with Ms. Norton and Mr. Ferguson about the levy and asks that this
get added to August board meeting so.

E. Oregon Executive Development Institute Class (March 10-14, 2025)

Chief Van Meter wanted to let the board know that he would like to attend this class that costs $1,995
and is located at Brasada Ranch in Powell Butte, Oregon, so he can maintain his execitive certificate
with continuing education and training hours to maintain his certificate. Chief Van Meter said he could
get this training other ways,

Chief Van Meter also brought up that he would like to attend the FBI academy in 2025 for three
months, but would be in the winter time.

F. Need to add Susan Waddell as a signer to the Black Butte Ranch Service District WAFD checking
account. The WAFD checking account signers would be as follows : Jason Van Meter, Susan Waddell,
Rikki Goede, Lee Ferguson, and Caryl Gibson.

Resolution: A motion was made by Ms. Goede that we add Susan Waddell as a signer to the Black Butte Ranch
Service District WAFD checking account. The WAFD checking account signers would be as follows : Jason Van
Meter, Susan Waddell, Rikki Goede, Lee Ferguson, and Caryl Gibson. Seconded by Mr. Ferguson; Unanimous.

G. Audit Preperation

Ms. Schulz informed the board that she had heard from Moss Adams who will be conducting the 2024
Audit and that they plan on meeting in person with Ms. Schulz September 4, 2024, and then having the
draft audit completed by September 16, 2024. The board will be given a copy of the complete audit
draft in October and the auditor will present the audit at the November 21, 2024, board meeting.
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XI. Calendar:

The Board set the next meeting for Thursday, August 15, 2024, at 9:00 a.m., when it will review the
following:

-Review Ranch Rukes and Regulations
-Annual Financial Audit preparation begins

ADJOURNMENT: Upon no further discussion, the meeting was adjourned at 11:11a.m.
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DATED this Day of 2024 for the Managing Board of Directors of the Black
Butte Ranch Police District

Susan Waddell, Chairperson

Lee Ferguson, Vice Chairperson

ATTEST:

Christina Schulz, Recording Secretary
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