Managing Board Meeting Minutes
November 21, 2024
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This meeting was held in the South Sisters Conference Room, 13885 Bishops Cap, Black Butte
Ranch, OR 97759. The meeting was audio recorded and can be accessed by request through the
Black Butte Ranch Police Department.

Members Present:
Susan Waddell, Lee Ferguson, Rikki Goede, Jay Hamachek, Phil Zerzan, Caryl Gibson and Jeff
Swan (via phone)

Members Absent: None

Others Present:
Interim Chief of Police Todd Rich, Administrative Manager Lori Steinthal, Administrative
Manager Bryan Harrison

Others Absent: None
CALL TO ORDER: Chairperson Susan Waddell called the meeting to order at 9:03 a.m.

AGENDA:
I. Approval of October 17, 2024, Meeting Minutes
II. Public Comment

No public comments
III. Financial Report:

A. Kevin Mullerleile from Moss Adams presented the results of the 2024 Audit which was issued
October 23". The audit consisted of two deliverables, the audited financial statements and an
unmodified audit report giving a clean opinion of the financial statements indicating that the
balances and disclosures are materially correct in accordance with GAAP. Moss Adams also
issued a report on compliance with Oregon reporting standards regarding things like execution
of budget, how next year’s budget was adopted, procurement, deposits and issued a clean
opinion there, i.e. no non-compliance, nor anything unusual. The financial statements were
similar to 2023 and nothing significant stood out.

B. Introduction of new Administrator Manager Bryan Harrison

C. Financials

1. 5910 MISC Income was over budgeted for 2024 at $40,000 and should be closer to $8,000 to match trend.
That leads to the conversation of the proposed increase in salaries. Per the county accessor, the income from
taxes will be $51k higher than previously projected $1.296M, which will help cover the gap.

il. Interim Chief salary is currently being reflected in the patrol line, it should be in the “6010 Chief” instead of
“6020 Patrol”. It will be changed retroactively from the day Interim Chief Rich started in that role.

IV. Committee & Chair Reports:
A. At the recommendation of this board, the Joint Access Committee is currently on hiatus and have
asked the management of the collective ranch work towards a technical solution with an outside
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consultant. There is no status on that yet. A meeting may be held in December. We will seek a
written report from them sometime before January.

V. Chief’s Report:
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Personnel: Officer Lontrato is still out on leave.

Personnel: Our new Administrator Manager is Bryan Harrison. Lori’s last day will be Dec 13th.
Personnel: Jonathan Featheroff was given a conditional offer and is currently in background phase
with a tentative start in mid-December.

. Activity Report: No major calls on the ranch

. Stat Sheet: Chief Rich discussed researching a method of posting stats on the website.

. Equipment: Evidence fridge alarm installed and working well.

. Equipment: County wide CAD system upgrade was completed with no issues.

. Equipment: Purchased license for Guardian Alliance software for managing Personal History

Questionnaire process and data.

Training: Chief Rich and Lt. Roberts attended OACP Small Agency Conference in Sun River.
Training: All officers successfully qualified this year as well as met their hours and requirements for
DPSST

. Training: Chief attended a Cascadia event tabletop exercise discussing the ensuing events if “The

Big One” were to happen. Along with the Fire Department and Jill Schuman, Emergency
Preparedness Coordinator The department is starting preparedness planning for that.

. Emergency Preparedness: The department purchased a weeks worth of emergency food rations for

all employees, adding water to that. We're looking to allocate for a fuel tank in’26 budget. Chief
Rich will ask the FD to see what they are planning on and if it could be a shared expense.

M. Training: Policy updates from Lexipol KMS are being rolled out at about two per week.

N.
0.

Q.

Other Business: Review of Off Duty Officer policy (policy section 200.3.)

Other Business: PERS has increased BBRPD’s employer rate from 13.1% to over 29% for FY '26-
27. Research into the cause of this increase uncovered significant errors in the contribution data
including money being pulled for separated employees and missing employees. Chief and Bryan will
continue to work with PERS to understand the full scope of the issue and report back in January, and
to reach out to SDAO to see if they have any resources that can be utilized.

. Other Business: “The Bend” Movie that is being filmed on the Ranch by a BBR homeowner.

Director has asked for some resources. Due to limited information and the short timeframe, the
board is unable to approve anything.
Other Business: Plan to review the employee handbook in January.

Executive Session
A.Began at 10:47
B.Ended at 11:10
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VIII. Special District Levy
A. During a discussion with Deschutes county legal services regarding the 2025 special levy, it
was recommended that the Board consider increasing the permanent levy amount to eliminate
the need for a special levy every five years.

IX. Old Business
A.BBRA Rules and Regulations Change Request
1. Presenting to the BBRA Board on November 22 for first reading.
1i. Will be posted for homeowner comment after meeting and changes will be made at the
January BBRA Board Meeting.
B. Officer in charge language discussed above.

X. New Business
A. Audit Presentation above
B. Comp-time discussion unnecessary with an additional officer starting in December.

XI. Calendar
A.Humane Society MOU review and discussion in Jan meeting
B. The next board meeting is set for Thursday, January 16, 2025, at 9:00 a.m.
C. Suggested that all MOUs have a regular review cycle to ensure that the service district is
operationally capable to provide the services to the home owners that we are promising.

ADJOURNMENT: Upon no further discussion, the meeting was adjourned at 11:35 a.m.
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DATED this Day of 2025 for the Managing Board of Directors of the Black
Butte Ranch Police District

Susan Waddell, Chairperson

Lee Ferguson, Vice Chairperson

ATTEST:

Bryan Harrison, Recording Secretary



